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1.1 BN
people worldwide 

lack access to 

water

c.30 GW
of renewable energy 

to be procured in 

South Africa 

by 2030
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>95%
of current hydrogen 

production is fossil 

fuel based 90%
of Morocco’s energy 

sources imported, with 

coal dominating the 

energy mix

600 M
people are estimated to 

be living in energy 

poverty in Africa

80%
of South Africa’s 

power generation is 

coal based

800 MT
Estimated global H2

demand from 2050, 

possibly from green 

H2 alone

ENERGY SECURITY AND SUSTAINABILITY ARE AT THE TOP OF THE GLOBAL AGENDA.

TO TAKE ON THE CHALLENGE OF REACHING 2050 TARGETS WE NEED A WIDE-RANGING TRANSITIONAL ENERGY PLAN 

AS WE DEVELOP A NEW GLOBAL ENERGY MIX.

THE GLOBAL ENERGY TRANSITION 

370
mmscf/d

projected Moroccan 

power sector demand 

by 2040



Developing Scalable Transitional Energy Projects
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15
MW

40
MW

30
MW

430
MW

10
GW

Delivering a strategically 

located and material new 

natural gas province

Building a world-

class green 

hydrogen portfolio

Developing some of the 

largest renewable 

energy projects in Africa

70
BCF

637
BCF
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Finalising partnership to 

progress the Anchois project

Front End Engineering and 

Design (FEED) completed 

Synergistic new Loukos Onshore licence 

awarded and initial drilling funded

Gas sales negotiations advanced with 

Moroccan and European offtakers 

Debt consortium lined-up 

for project finance

Moroccan gas to industry partnership 

with Vitol’s Vivo Energy Group

Green hydrogen project in 

Mauritania undergoing feasibility 

study with TotalEnergies

Acquisition of water desalination business; 

first project in Djibouti commissioned

Electricity trading joint 

venture in South Africa 
Collaborating on green hydrogen 

proof of concept projects

Tharisa Solar Project moving 

towards construction



DUNCAN WALLACE
Technical Director
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Delivery of a New Gas Province in Morocco 
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Significant upside volumes to be 

unlocked through drilling campaign 

and derisked across wider portfolio 

Large acreage position with minimal 

commitments

Diverse, multi-TCF exploration portfolio 

Seismic campaign to mature 

Anchois analogues and material 

new play targets

Strategic location covering area of 

planned Anchois onshore infrastructure

Overlooked gas play, geologically similar 

to offshore, with existing 3D seismic

Low-risk prospects identified for 

low-cost, fast-track drilling and 

rapid monetisation

MOROCCO

SPAIN
Chariot’s Moroccan Portfolio

Material, diversified portfolio with access to attractive markets and basin-

scale upside potential supported by a low-risk proven gas play

Anchois 
Development 

Project
M-21

CPF

Tangiers

Kenitra

Anchois play

3D seismic with multiple drill-

ready prospects identified

Transformational Anchois gas 

development project with third party 

validation through farmout offers

Planned Oil/Gas 

Power Plant 

OCGT

Oil/Gas Power 

Plant OCGT

Gas Power Plant

CCGT

450 MW

Gas Supply to 

Industry 10 Year 
Corporate Tax 

Holiday

High

2C

1C



Funding

Anchois – Getting Development Ready
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Geophysical and Geotechnical 

Site Surveys

4 
Surveys 

Completed

11
Months of 
Process

55,000
Man Hours

Anchois East 

Drilling Preparedness

FEED Project Work

Environmental Social 

Impact Assessment 

498
Documents 
Completed

24
Public 

Hearings

c.20km2

Area 
Surveyed

FEED 
Complete

ESIA 
Submitted

Survey 
Completion 

Q3

LLIs 
Ordered,

Rig & 
Services 
Tendered 

Anchois East 

Model Trajectory

Pilot Hole to 

Anchois Footwall

Main Wellbore Through 

Main Fault Block

Wellhead
383

Bcf 2U 
Resources

10
Reservoir 
Intervals 
Targeted



Anchois – Inherent Growth Opportunities  

A SAND

O SAND

B SAND

M SAND

PLIE

ANCHOIS 
NORTH

C SAND

Exploration well section  

Development well section

Anchois Drilling Impact 

on Recoverable Resources 

(Best Estimate BCF)

Growth opportunities in subsurface and partnering offers the opportunity to expand production

100+ 

mmscfd 

capacity

Anchois 

West 
241 BCF

2U

Anchois 

East
383 BCF

2U
Anchois

1RD
372 BCF

2U

Plie
200 BCF

2U

Anchois 

637 Bcf

2C

A: 94 Bcf 

B: 313 Bcf 

C: 92 Bcf

M: 129 Bcf 

O Sands 

10 Bcf

Significantly derisked gas in 
adjacent fault blocks 

PLIOCENE

Plie prospect

Footwall
 170 Bcf

Anchois-1 
Discovery 

Well MIOCENE

A

WEST

M

B

Thinned A Sands at well 
location

South Flank
 372 Bcf

NF: 
 213 Bcf

Anchois-2 
Appraisal  

Well

EAST

Anchois-East  
Well
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Anchois-1 Anchois-2 Anchois-East

Prediction

361

637

1020

2C
2C 2C

2U



Site visit conducted to scope drilling area early

Loukos - Landing the Catch Onshore
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Fast-tracked drilling for low-risk targets with seismic 

attribute support identified on existing data; gas and 

reservoir proven by on-block wells

Miocene 

Reservoir 

Systems

New onshore licence awarded in a basin with high 

historic success rate (80-85%)

Geological similarity to Chariot’s offshore portfolio, 

sharing unique insights between portfolios 

LAM-1 Gas 
discovery 

2 mmscfd flowed 
during test

+
10 mmscfd AOF

RJB Gas discovery 
flowed 1.5 mmscfd 

during test

Deep water fans – 
focus of Rissana 2D 
seismic programme

Funded for low-cost 4 well campaign to unlock high graded 

target areas; planning commenced and permits underway

Overlooked Gas Play Provides Accelerated and 

Material Commercial Opportunity

2

1



Low-Cost Value Multipliers
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Loukos high graded targets have the ability to unlock the wider onshore portfolio

Well Cost

US$3M

Gaufrette 

Area

26 Bcf

Industrial  

Gas Price 

US$11-12 

/ mmbtu 

Gross 

Revenues

US$ c.300M

Individual wells can directly unlock a wider group of geologically-linked prospects*

Gas play is shown to extend off current 3D area, providing material upside

Gaufrette 
Area 

26 Bcf

Extension of 

reservoir system 

identified on 2D data

Target fairway 

linked with legacy 

gas discovery

Value Generation Example

* Preliminary P50 recoverable internal estimates

Eclair 
Area 

30 Bcf

Dartois
Area

13 Bcf

Early High-Graded Portfolio

unlocks

Lixus:

Maquereau  

(2U 428 Bcf)

Éclair 

Prospect

Gaufrette Palmier

Shallow Gas 

Washout Zone

as well as offshore undrilled targets

Proven gas 
and reservoir

LNB-1



Accelerating Gas Sales in Multiple Markets
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Europe 

InterconnectionTahaddart CCGT
400MW

~50 mmscf/d

Rharb Onshore

Existing Gas Production

LOUKOS 
Exploration/Development

 2024 Drilling

Accelerated Gas to Industry

Tangier 

Industry

Kenitra 

Industry

ANCHOIS Development
100+ mmscf/d

Domestic Power and surplus Gas Exports

Al Wahda OCGT
900MW

Dual-fuel planned 

power plant

Sources: IEA, ONEE, BP Energy Statistical Review, Gas Strategies, ONHYM, WLPGA, Edison Investment Research, SDX Energy, ENTSOG transparency platform

Morocco Gas Supply

- Half of Morocco’s current gas needs, 

supplied by long-term import contract 

(0.5 bcm/yr or 50 mmscfd per day)

- Supports diversified gas market and 

international pricing for Moroccan gas

0

10

20

2021 2022 2027

m
m

s
c
fd

Widening supply gap to 

industrial growth at Kenitra

Gas to Industry

Gas to Power

• MoU signed for supply of up 

to 0.6 bcm./yr (60 mmscfd) 

to ONEE

• Finalising agreement

• New power plants planned

Gas to Europe

• Existing GME pipeline 

permits bi-directional flow 

• 1.2 bcf/day capacity

• GME tie-in agreement 

signed

• Offtakers engaged
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BENOIT GARRIVIER
TRANSITIONAL POWER CEO



Providing competitive, sustainable and reliable power solutions 

across Africa – focused on commercial, industrial & mining 

Targeting total gross opportunity of 2 GW 

Evaluating strategic partnering at Transitional 

Power level to equity finance projects

Chariot’s water business complements both the Transitional Power 

and Green Hydrogen pillars – a natural overlap with Chariot’s 

current portfolio and network

South African electricity trading licence holder, Etana Energy, has the 

potential to deliver large portfolio of diversified offtakers, unlock further large 

renewables projects and provide additional revenue streams for Chariot

Building a Substantial Renewable Energy Pipeline 
Across Africa

Transitional Power in a Transitional World



Power Project Progress 
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Proof of concept project at the 

largest windfarm in Djibouti 

successfully commissioned - will give 

c.1,000 people access to potable 

water for the next 20 years

Business model is very similar 

to Transitional Power 

renewable project model with 

long-term offtake

Projects of this nature provide 

synergy and value to our 

Green Hydrogen business pillar 

– technology is key 

50 
m3 / day

70% 
Chariot 
Interest

100% 
Renewable 

Energy

Environment authorization has 

been granted, EPC contractor 

identified & ‘Strategic Integrated 

Project’ awarded by the South 

African Presidential Commission

Developing the 40MW solar PV 

Buffelspoort project for the supply 

of electricity to Tharisa’s chrome and 

PGM mine, in the North West 

Province of South Africa

Power Purchase Agreement 

Heads of Terms signed in 

June 2023, to be transcribed 

into a final Power Purchase 

Agreement soon

80
Hectare

Area

70,000
Solar 

Modules

40 
MW



Tailormade for Customers and an Enabler to Offtakers

1

2 3

Etana Electricity Trading Licence – End to End Solution 
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Unlocking Multiple Revenue Streams via Large Renewables Projects in South Africa

Electricity 
trading 
licences 
available 

Initial 
portfolio of 

wind 
generation 

assets

Power to 
be traded

Chariot 
(25%)

Neura 
Group 
(49%)

H1 
Holdings 

(26%)



LAURENT COCHE
GREEN HYDROGEN CEO



Hydrogen – A Critical Piece of the “Net Zero Emissions by 2050” Puzzle

20

H2 is recognized as a highly versatile energy carrier 

that can help decarbonize energy systems globally

Estimates for global green hydrogen (H2) demand for 2050 

could reach 800 Mtpa

Africa could produce among the 

world’s most competitive green H2 

by 2030Deloitte predicts that the market is expected grow to reach a value 

of US$1.4 trillion per year by 2050 – the combined value of H2 and its 

derivatives could be larger than the fossil fuel market

Major demand centers such as the EU 

and the US leading policy action on 

H2 strategy

EU’s latest announcements put 

strategic focus on H2 and ambition to 

import 50% (10 Mtpa) by 2030

EU approved record €5.4 billion H2

subsidies in 2022, which is expected to 

unlock an additional €8.8 billion in 

private investmentsProject Nour, one of the largest of its kind in the world, is 

set to produce 1.2 Mt per year – demonstrating the 

Significant Market Potential



One of the Most Significant Green H2 Projects in Africa 
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• Co-developing project with TEH2, progressing 

feasibility studies alongside their ‘OneTech’ 

engineering team – to be completed Q1 2024

• MoU with the Port of Rotterdam establishing early 

supply chains into the European market

• In discussion with local iron ore mining sector to 

establish green steel industry

• Action plan aligned with the Government’s local 

content strategy aimed at optimising in-country value

Project Nour is our flagship 10 GW project in 

Northern Mauritania

Project Area 1

Project Area 2

Iron Mines

Existing Iron 

Ore Transport 

Railway

▪ H2 / NH3 Production

▪ Potential DRI Area

▪ Existing Ports

N2 Road

N1 Road

National Border

Nouadhibou

5,000 km2

Total Project Area



Focus on Near-Term Production and Long-Term Scalability
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Focus on establishing early production on a commercial basis – a deliberate 

phasing approach is key to de-risking projects

Large-Scale 
H2 Projects

Series of 
Technical and 
Commercial 

PoCs

2

• Early (domestic) offtake

• Deliberate phasing

• Leading the way with Nour

• PoCs for early production

• Foundation for larger phases

• Partnership approach

Recently extended our collaboration with UM6P and Oort 

Energy in conducting a 1 MW electrolyser pilot project in 

Morocco while evaluating the feasibility of larger-scale 

green hydrogen and ammonia production

Current Phase Early Production

1

Our 1st proof of concept is under development at 
OCP’s Jorf Lasfar industrial site in Northern 

Morocco

Technical PoCs Medium Scale PoCs Large Scale
Giga Scale



• Drilling Campaign

• First Gas

• Partner

• Sanction Development

• Commence Construction 

at Tharisa Mine

• Access Generation

• Feasibility Study 

Delivered

• Organic Re-Investment

• Gas-to-Industry at Scale

• Anchois Material Cashflows

• Upsides Unlocked

• Deliver Multiple Projects
40 

MW

450 
MW • End-to-End Solution

74 
Bcf 

637 
Bcf

4 Tcf

1.2
Mtpa

• Local Green Steel Offtake

• FEED Completed

De-Risk 

Business

Generate 

Revenues

Material 

Cash 

Generation

Diverse, 

Multi-Asset 

Company

Leader in 

Energy 

Transition

Deliver 

Multiple 

World-Class 

Assets

10+ 
Tcf

Onshore 74+ 
Bcf 

2+
GW

10
GW

515 
MW

2 
GW 

1 
GW

Pipeline

Renewables

Trading

• First PoC in Production
1 

MW

• Large-Scale Electrolyser

Capacity Installed
50 

MW

Nour

Offshore



Developing some of the 

largest renewable energy 

projects in Africa

Building a world-class 

green hydrogen 

portfolio

Delivering a strategically 

located and material new 

natural gas basin
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Disclaimer and Forward Looking Statements 

These Presentation Materials do not constitute or form part of any invitation, offer for sale or subscription or any solicitation for any offer to buy or 

subscribe for any securities in the Company nor shall they or any part of them form the basis of or be relied upon in any manner or for any purpose 

whatsoever.

These Presentation Materials must not be used or relied upon for the purpose of making any investment decision or engaging in an investment 

activity and any decision in connection with a purchase of shares in the Company must be made solely on the basis of the publicly available 

information. Accordingly, neither the Company nor its directors makes any representation or warranty in respect of the contents of the Presentation 

Materials.

The information contained in the Presentation Materials is subject to amendment, revision and updating in any way without notice or liability to any 

party. The presentation materials contain forward-looking statements which involve risk and uncertainties, and actual results and developments may 

differ materially from those expressed or implied by these statements depending on a variety of factors. All opinions expressed in these Presentation 

Materials are those solely of the Company unless otherwise stated. No representation or warranty, express or implied, is made as to the fairness, 

accuracy or completeness of the information or opinions contained herein, which have not been independently verified. The delivery of these 

Presentation Materials shall not at any time or in any circumstance create any implication that there has been no adverse change, or any event 

reasonably likely to involve any adverse change, in the condition (financial or otherwise) of the Company since the date of these Presentation 

Materials.

The Presentation Materials are being supplied to you for your own information and may not be reproduced, further distributed, passed on, or the 

contents otherwise divulged, directly or indirectly, to any other person (except the recipient’s professional advisers) or published, in whole or in part, 

for any purpose whatsoever. The Presentation Materials may not be used for the purpose of an offer or solicitation to subscribe for securities by 

anyone in any jurisdiction.
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